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PROVIDING SPECIALIST ADVICE
GAINED FROM ACROSS THE SECTOR

DEBBIE

EMMA

NORMAN

WATTS

HEAD OF TAX COMPLIANCE

EXECUTIVE DIRECTOR HEAD OF BUILT ENVIRONMENT SECTOR

DIRECTOR

CONSULTANT

Debbie has over 30 years’ tax
experience dealing with both
individuals and businesses and
works alongside clients to solve
their queries in a commercial way.

Stephen has over 15 years of
experience in working with
businesses in both an advisory and
a compliance capacity. He now
successfully blends his technical
skills with his commercial experience
to advise clients across the sector on
day-to-day business management,
planning and growth strategies.

Emma advises a number of
clients in the Construction &
Built Environment Sector and
has a sound handle on the
challenges faced by business
owners within this sector.

Norman has over 40 years’
experience in the sector having
been MD of a large architectural
practice where he oversaw their
significant growth before exiting.

Debbie’s team deals with CIS
and IR35 matters from both the
individual and company point
of view and also work alongside
clients to maximise their claims
for tax reliefs including research
and development and capital
allowances claim.
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STEPHEN

INCE

Stephen’s overseen Fortus’ own
significant growth in recent years
including driving the sector growth
strategy.

QUEEN

With her strong tax
background, Emma’s able
to support many clients in
determining the most tax
efficient structure for them
both now and in the future.

TAYLOR

He currently advises businesses
in the sector, sharing his
experience in helping refine their
processes, through adding value
by being innovative, efficient
and focusing on the belief that
relationships are key to business
success.

OUR SECTOR TEAM
Our team have decades of experience in providing business advice, but more critically will be with you throughout the whole journey to advise and support
you to secure not only your own future, but the future or your business as well.

RAY

MARK

PETER

STANDISH

JUBB

CONSULTANT

DIRECTOR - HEAD OF CORPORATE FINANCE

CONSULTANT

DIRECTOR - HEAD OF TAX

Ray has over 40 years’ working in the
construction sector including almost two
decades at a top three national contractor.

Mark heads up the Corporate Finance
team, leading on various projects
from raising finance and investment
to building organisational value. The
team specialises in buying and selling
businesses along with scoping out
business succession plans.

As an experienced business
development and marketing
professional, Peter’s worked
with owner managed businesses
across several disciplines in the
sector including architects, civil
and structural engineers, M&E
engineers, cost consultants,
planning consultants and
main contractors.

Chris is the National Head of Tax at
Fortus and has a particular focus on
tax advisory services.

MCAULEY

Ray recently led a Regional Construction
Framework, securing almost £800M of
project wins.
As a previous winner of the ‘Mover & Shaker
of the Year’ Award, Ray now successfully
advises businesses on their business
development strategy and bid writing.

Mark’s led the creation of several
Employee Ownership Trusts for
businesses within the sector, an
increasingly popular succession method.
Having worked in banking for many
years, he’s also specialised in funding
of housebuilding and other general
construction related projects.

He’s also part of the Construction
Leaders Club with specific
responsibilities for developing and
delivering the ‘Rising Stars’ module
on their Leadership Programme.

CHRIS
WILSON

He’s an Accountant and Chartered
Tax Advisor with a mixed experience
of working in full service business
advisory firms as well as tax only
consulting practices.
He’s delivered expert tax advice to
a number of construction industry
clients over the years, across all
disciplines, on a range of complex
and interesting transactions.
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OUR SECTOR TEAM

MICHAEL

DAVID

ANDY

NEIL

CONSULTANT

HEAD OF VAT

DIRECTOR

ASSOCIATE DIRECTOR - BPI

Michael has over 35 years’ experience
in industry and is a chartered systems
engineer which enables him to have a
thorough understanding of the wide range
of technologies, both traditional & timehonoured methods, in construction concepts
as well as contemporary innovations.

David McGeachey leads VAT & Customs
advisory services at Fortus. His career
in advising construction and property
development businesses spans over
twenty-five years, mainly at big four
accountancy firms.

Andy has firsthand experience of
the challenges businesses face
in this sector and conversely the
opportunities that present themselves
through holding a finance director
role within a construction company.

He works closely with his clients to
reduce costs on their construction
projects and property developments.
He’s also a member of the Chartered
Institute of Taxation’s VAT
subcommittee.

This sector insight coupled with his
accountancy background enables him
to be a sounding board for businesses
in the sector especially on how best to
gather, interpret and present financial
data to ensure effective monitoring of
performance.

With over 20 years’ experience,
Neil helps businesses to improve
their financial processes leading to
better controls, efficiencies or time
savings as well as making better
use of data. More specifically, his
team works with entities through
the built environment sector,
from architects and other advisors
to construction firms as well as
assisting developers produce
the financial forecasts for
business plans.

STEAD

His sector experience includes time spent in
the commercial sector and includes energy
reduction and renewable systems. This
widely adaptable knowledge has achieved
significant research & development tax
benefits for architects, structural engineers,
mechanical and electrical engineers,
construction engineering & consulting.
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MCGEACHEY

NORTHERN

JONES

UK CONSTRUCTION &
BUILT ENVIRONMENT SECTOR
WHAT DOES THE CONSTRUCTION & BUILT ENVIRONMENT SECTOR EXTEND TO?
Construction underpins our economy and society and contributes more than £110 billion per annum and more than 7% of GDP to the UK economy.
Few sectors have such an impact on communities across the UK or have the same potential to provide large numbers of high-skilled, well-paid jobs.

CIVIL
ENGINEERING

MECHANICAL
ENGINEERING

GEOTECHNICAL
ENGINEERING

STRUCTURING
ENGINEERING

ARCHITECTURE

QUANTITY
SURVEYORS

DESIGN
AND BUILD
CONTRACTING

ELECTRICAL
ENGINEERING

PLANNERS
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WHO WE WORK WITH
We work with a number of companies in the Construction and Built environment sector, across all disciplines, and as such,
have a deep understanding and appreciation of the sector.
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SO, WHAT SHOULD
YOU EXPECT?
YOU CAN’T KNOW WHAT YOU DON’T KNOW
The responsibility is on your Construction & Built Environment Sector Business
Advisor to understand you as the business owner, your business and sector. This
deep level appreciation of your business, one which is built on empathy and
rapport, enables them to guide you having potentially identified a wide variety of
challenges. It’s important that you understand the onus isn’t on you to ‘ask the
right questions’ as you may not always know the right questions to ask.
Any communication with your Construction & Built Environment Sector Advisor
should be an opportunity to learn, to be challenged and improve your company
– from business processes, accessing funding, managing growth, corporate
structure, brand proposition and strategy, to building the right teams to HR
strategy or planning for exit.

TRUSTED RELATIONSHIP
Building a great relationship with a trusted business advisor can significantly
impact not only your company but you as an individual. Your relationship
should encompass a far-reaching role across all your business challenges.

200
YEARS

+

SECTOR EXPERIENCE

A great Business Advisor will not only have a wide range of services and
experts in house but also great third-party industry-relevant contacts. Look
for an advisor that’s supporting a variety of business owners from across
the sector, from where they will be able to offer advice based on established
industry insight and experience. Our team have both advised on and worked
within the sector itself.
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CLEAR PRICING

MANAGING CERTAINTY

We typically work to fixed fees for all project work.
This allows you to budget for this cost upfront. Any
additional strategic work should be discussed
and quoted upfront. From time to time and with
engagements such as R&D tax credits we do work on a
contingent fee basis which we’ll discuss with you at the
outset of the project to ensure you understand this.

Owning a business comes with so many uncertainties. No more so than over
recent years, with the impact of political and economic change at a macro and
micro level. Uncertain outcomes can build stress in you personally and within your
organisation. We pride ourselves on building lasting relationships that alleviate
concern and support business owners.

ACCESS TO KNOWLEDGE
KNOWING YOUR FIGURES
We do more than provide your accounts on an
annual basis. It’s our job to interpret those figures,
to understand what they mean for your business to
allow you to make informed decisions.
Managing cashflow, creating accurate forecasting
and understanding tax obligations are all part of how
we support our clients on a regular basis.
We want to identify opportunities to improve your
business, save money or pay less tax.
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Our knowledge and expertise comes from not only owning and advising leading
businesses in the sector but through the breadth of technical experts we have
within the business to directly support business owners and their leadership
teams. This may extend to raising finance, acquiring or selling a business, HR &
people management, business process improvement, tax, property, international
or legal guidance. It’s likely that independent consultants or advisors simply
won’t have this expertise in-house and can struggle to provide a comprehensive
service in a joined up way. The benefit of working with Fortus is our well-rounded
Construction & Built Environment Sector Advisory support that’s matched to our
clients’ needs at the right time.
We live and breath the sector and from being in the sector and having
conversations with clients we have a genuine insight and understanding of the
business challenges faced.

SUCCESSION PLANNING

RESEARCH & DEVELOPMENT

Our Corporate Finance team can support owners who wish to sell
their business to management, or management teams that are
looking to buy businesses from the owners. Employee Ownership
Trusts are particularly popular within architect practices.

There are a number of niche Tax Reliefs available for businesses
working within the construction sector. On understanding our
client’s business, we have a team of experts on hand to support with
technical reports and submissions to HMRC. It’s important we can
educate and guide you through these to unlock the benefits for
your business and aid cashflow.

Alternatively a trade sale may be the preferred route to exit and this
can generate enhanced consideration for a vendor compared to a
structured internal transaction
We also engage with clients who either want us to source potential
targets they wish to acquire or are seeking to raise funding whether
it be from mainstream Banks or other lenders including with Private
equity firms.

Awareness of research and development (R&D) tax reliefs has
increased in recent years but we’re still seeing many clients in
the sector who are either not claiming or are claiming but aren’t
maximising their claims.
Our dedicated R&D team has genuine expertise which enables us
to speak your language and help identify where the R&D lies in
your business. We’ve successfully claimed R&D tax credits for all
businesses across the sector from sub £1m turnover to £100m plus.

STRATEGIC BUSINESS PLANNING
As a business owner how do you communicate your long-term plans and vision for the business? Having a clear strategic plan will give clarity
to everyone in your business to help you achieve your ambition. Who holds you accountable? It’s important that delivering that plan isn’t
solely down to you, the owner. We understand the Construction & Built Environment Sector and want to understand your business and where
you sit within the industry so that we can help you ensure that you stay on track with your plans. We act as a sounding board to talk about
all aspects of your business and help you make informed decisions.
At Fortus we don’t only look at your company on a year-by-year basis, we want to ask about your long-term goals and ambitions.
If we don’t understand your ultimate goals and help you achieve them we can’t support you effectively.
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BUSINESS PERFORMANCE IMPROVEMENT

PROPERTY

We support a number of companies within the Built Environment
Sector including Construction companies, their subcontractors
and Designers of all disciplines. One of the areas clients often find
challenging relates to project profitability and how to achieve
this consistently.

Not necessarily a service you’d expect from a Construction & Built
Environment sector advisor. However, your property requirements can
be demanding and are an essential element in the smooth running
of your operation. Finding the right premises, claiming back Capital
Allowances available, negotiating with landlords or agents on your
behalf, getting the most out of your property assets, and reducing your
occupational costs will have a significant impact on your business.
At Fortus, we support clients on all these aspects and much more.

Many businesses either don’t report the right metrics or pulling
those metrics together becomes a long and laborious process,
meaning the information isn’t timely or useful. This could be your
month end process, sales data, reporting actual against budget,
cashflow forecasting or reporting on trends or key KPIs.
Knowing in the first place what metrics matter in your business
can also be hard as your business grows. There will be points in
your business growth where you’ll need better and more timely
information to make better business decisions.

PEOPLE
In the Construction & Built Environment sector, all too often
your people are the principal asset of the company and a
considered people plan’s essential. Strengthening your team,
delivering employee engagement, retaining colleagues,
addressing diversity, creating succession plans, and identifying
employer brand have the potential to increase your profitability,
commercial growth and reputation. This is such a critical area
of your business and one of the biggest challenges faced by
business owners. The difference is that great Business Advisors
recognise this and offer help and advice in these areas.
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VAT
Our VAT team has an in-depth knowledge of the sector and the issues
and challenges it faces. We’re as comfortable out on site as we are in the
boardroom. Every business and the way they operate is different, so we
like to understand their intricacies in full to give our clients the
best advice.
VAT continues to heavily impact the sector and can be a real headache
for those trying to grapple with the complex rules and VAT treatment of
their sales and purchases. The significant changes in how VAT’s charged
and collected from the introduction of the domestic reverse charge for
construction services being one example.
At a time when HMRC are more remote and difficult to contact, let alone
obtain any certainty from, our team know how to cut through to the root
of the problem and its solution. Whether your business is engaged in
construction, or supports construction projects, we’re here to help.

FORTUS

IN NUMBERS

16

3,300+

SERVICE LINES

11

260+

UK LOCATIONS

PEOPLE

CLIENTS

c.£20M
TURNOVER

75

GLOBAL LOCATIONS*

5

SPECIALIST SECTORS

*Fortus is a member of the Morison Global international community. Find out more at: www.morisonglobal.com
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ACADEMIES
& EDUCATION

COMPANY
SECRETARIAL

ACCOUNTS
& OUTSOURCING

CONSTRUCTION
& BUILT
ENVIRONMENT

CREATIVE
INDUSTRIES

PAYROLL

OUR SERVICE LINES

BUSINESS
PERFORMANCE
IMPROVEMENT

AUDIT
& ASSURANCE

INNOVATION
TAX RELIEFS

HR

PERSONAL
TAX

BUSINESS
TAX

PROPERTY

SPORT
& ENTERTAINMENT

INTERNATIONAL
SERVICES

RECOVERY

VAT

CORPORATE
FINANCE

NOT FOR PROFIT
& CHARITIES

SERVICE
CHARGE

WEALTH
PLANNING
& INVESTMENTS

Business ownership’s complex and so are the questions
our clients face every day.
With challenges ranging from financial management, recruiting and
retaining people, to managing property, funding growth or strategic
planning. A single speciality is no longer what’s expected from business
advisors and accountants.
That’s why at Fortus, we offer a full range of advisory services. We’re one
team, with many talents helping our clients deliver on their ambitions.
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CONTACT US
STEPHEN
WATTS
EXECUTIVE DIRECTOR HEAD OF BUILT
ENVIRONMENT SECTOR

07789 961839
stephen.watts@fortus.co.uk
GLASGOW
Tay House
300 Bath Street
Glasgow
G2 4JR

LEEDS
One Park Row
Leeds
West Yorkshire
LS1 5HN

LEICESTER
31 High View Close
Hamilton Office Park
Leicester
LE4 9LJ

LONDON
54 Poland Street
Soho
London
W1F 7NJ

MILTON KEYNES
Ground Floor
Baird House
Seebeck Place
Knowlhill
Milton Keynes
Buckinghamshire
MK5 8FR

NORTHAMPTON
1 Rushmills
Northampton
NN4 7YB

0141 739 2470

0113 323 9178

0116 276 2761

020 8138 5560

01908 754600

01604 746760

PETERBOROUGH
4 Office Village
Forder Way
Cygnet Park
Hampton
Peterborough
Cambridgeshire
PE7 8GX

READING
3 Richfield Place
Richfield Avenue
Reading
Berkshire
RG1 8EQ

SCARBOROUGH
5 & 6 Manor Court
Manor Garth
Scarborough
North Yorkshire
YO11 3TU

SOUTHAMPTON
Grove House
Meridians Cross
Ocean Village
Southampton
Hampshire
SO14 3TJ

YORK
Equinox House
Clifton Park
Shipton Road
York
YO30 5PA

01733 557362

0118 9511 115

01723 364341

023 8027 6323

01904 558300

15

WHERE KNOWLEDGE, STRENGTH AND
COURAGE DELIVER ON AMBITION

www.fortus.co.uk
©Fortus Limited March 2020. This publication provides our understanding of current and proposed legislation
and HM Revenue and Customs practice and no action should be taken without consulting the detailed legislation
or seeking professional advice. Therefore no responsibility for loss occasioned by any person acting or refraining
from action as a result of the material contained in this publication can be accepted by Fortus.

