SERVICE CHARGE
A FORTUS GUIDE

WHERE KNOWLEDGE, STRENGTH AND COURAGE DELIVER ON AMBITION
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INTRODUCTION
Service Charge accounting is unlike any other aspect of
accountancy. It doesn’t focus specifically on profit or tax
efficiencies, but instead focuses on delivering quality and
accurate information to your residents in a format that is
both compliant and user friendly. That’s why we have a
national team dedicated to it, providing bespoke services
for our clients.

HOW DO WE DO THIS?
Well, primarily by ensuring our fully trained team of
experts understand the property management sector,
by keeping up to date with the laws and industry best
practices. Our years of experience have enabled us to
develop a bespoke process to fulfil the needs of our
clients and regulatory bodies.

PAUL

FRASER

DIRECTOR HEAD OF SERVICE CHARGE

ASSOCIATE DIRECTOR SERVICE CHARGE

JEPPS

AKEHURST

YOU’RE AT THE HEART OF WHAT WE DO
Our focus is on understanding your own organisational
culture, your aims, objectives, challenges and aspirations.
In doing so, this allows us to identify, design and deliver
the right solution for your service charge accounting
obligations and commercial needs.

07881
349698

07385
461827
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SERVICE EXCELLENCE
RAISING THE BAR

CLIENTS OF ALL SIZES

We’re a tenacious team and pride ourselves on delivering work to the
very highest standard. In doing so, we’re pleased to be ARMA Partners
and support the National Leasehold Group (NLG) to provide technical
support to both organisations and their members, dedicated to raising
standards across the sector.

Our clients consist of residential and commercial Managing
Agents, Chartered Surveyors, Resident Management Companies
(RMCs), Landlords and Housing Associations. The property
portfolios we provide services to range from smaller, single
schedule blocks of flats, up to large complex developments with
multiple blocks and schedules.

We take pride in everything we do which has resulted in our team
being recognised nationally as service leaders, with awards such as
Service Charge Accounting Firm of the Year at the ARMA Ace awards.

ONE TEAM, MANY TALENTS
We have an ambitious, creative, experienced and dynamic team
who challenge the traditional thought processes of a historical
accountancy model and push boundaries. A team that’s growing
with people empowered to make their own decisions yet with
the unwavering help and support of the rest of the team.

04

Whether your property has facilities such as leisure centres
and energy hubs, has mixed use tenures or is currently under
development, we have the experience and skills ensuring your
accounts are delivered to the highest quality.

OUR SERVICES
SERVICE CHARGE REPORTING
Whether the service charge accounts are for a residential, commercial,
mixed-use or housing association development, our skilled team have
the knowledge and experience to ensure your accounts are prepared
and reported on in accordance with the leases, legislation and best
practice guidelines.
Depending on your requirements, our reporting options include;
■

A Report of Factual Findings.

■

An ISA800 Auditor’s Report.

■

 Section 21 Report in accordance with the
A
Landlord & Tenant Act.

ACCOUNTS PREPARATION
We have the experts, infrastructure and skills to help with the yearend accounting functions, ensuring that year end accounts of the
highest quality are prepared in a timely manner, reducing your year end
administrative burden. Our experience with a wide variety of sector specific
software enables us to partner with you remotely to ensure the efficient
delivery of year end service charge accounts.
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STATUTORY ACCOUNTING & TAX SERVICES
In addition to the service charge accounts, your responsibilities
may also include the year end statutory accounts and ensuring tax
affairs are all in order. That’s where we come in. Whether you’re a
RMC director or a large managing agent, we’ll happily undertake
these services for you to make sure you’re fully compliant.

ACCOUNTANCY REPORTS
FOR TRADE ASSOCIATIONS
In order to fulfil the membership requirements of trade bodies such
as ARMA, ARLA, RICS & NAEA, we can perform bespoke agreed upon
procedures and provide an accompanying accountant’s report to
evidence your compliance with your regulatory bodies.
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COMPANY SECRETARIAL SERVICES

PROCESS IMPROVEMENT REVIEWS

With the increasing burden of regulation, we can take
care of your company secretarial formalities. We have a
specialised team dedicated solely to delivering a first-class
service in this field.

Our dedicated business process improvement (BPI) team
work alongside our service charge team to review, advise
and implement changes to your systems and processes.
The property management sector controls masses of data, so
efficient management is key to being successful and growing
your business. Bringing in an external business improvement
specialist can help your business save time and costs.

We provide packages to suit your needs, from full annual
compliances services to one off advisory assignments
which includes reviewing and advising on clauses within
company articles.

CONSULTANCY

ADDED VALUE SERVICES

It’s inevitable that from time to time, issues crop up which
may require a ‘no-nonsense’, independent, expert opinion.
We’re often called upon when such scenarios arise and have
provided consultancy solutions to our clients for many years.
We’re always on-hand to advise relevant stakeholders in the
property management sector as required.

Whenever requested, we’re happy to provide you with honest and
constructive feedback on the quality of your accounts, offering up
positive solutions for improvements such as training seminars.

We also provide bespoke service charge training for
property managers or client accountants to suit
individual requirements.

For feedback to be of the greatest value, it should of course be
two-way. We care about what you think of us and the services we
provide, which is why we issue client feedback surveys and both
appreciate and take on board any comments you might have.
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ForSite is a brand new bespoke workflow management tool designed by Fortus and our partners to provide live
status updates for the production of accounts for each of your properties. Additionally, ForSite provides a user
friendly interface to securely share data and incorporates a query management facility. We’ve spent several months
developing our software, through detailed planning, shared experience and most importantly, listening to our clients.
This invaluable tool’s designed to improve the efficiency and effectiveness, enabling clients to have full visibility of their
portfolio at any given time. This allows for better workflow management and efficiency of planning.

BENEFITS

08

■

USER FRIENDLY DASHBOARD FOR LIVE UPDATES.

■

CLEAR VISIBILITY OF THE STATUS FOR EACH PROPERTY WITHIN YOUR PORTFOLIO.

■

REDUCTION IN EMAIL TRAFFIC BY USE OF IN-BUILT DATA SHARING FACILITY.

■

IN-BUILT QUERY MANAGEMENT TOOL.

■

PROVIDES A PLANNING TOOL ENSURING DEADLINES ARE VISIBLE & TRACKED.

■

REPORTING FUNCTIONALITY IDENTIFIES TRAINING NEEDS.

■

BUILD-OUT INTERNAL KPI’S TO MONITOR PERFORMANCE.

■

LIVE ACCESS FOR ALL ACCOUNTING & MANAGEMENT TEAM.

“WE HAVE A STRONG
AND POSITIVE
RELATIONSHIP WITH FORTUS,
WITH WHOM WE WORK
CLOSELY TO ENSURE
OUR CUSTOMER’S
NEEDS ARE MET”
We’ve worked with various members of the Fortus team for several years and know them to
be knowledgeable and experienced in the sector, and flexible in meeting our needs. Without
presuming to know more about our business than we do, Fortus are a team that understand
fully our business and our lessees and are committed to assisting Freemont with delivering on
promises and ensuring excellent customer service to our lessees.

KEVIN BARR AIRPM
Freemont Property
Managers
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ONE TEAM MANY TALENTS

10

ONE TEAM MANY TALENTS
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OUR VALUES
How do we bring together over 260 people across 12 locations? Simple, our values and
a strong collaborative culture are what bind us together.

Because we’re…

DISTINCTIVE
We know what we do exceptionally well. It’s our unique combination of skills,
values and culture that make us distinctive. We’re positively different and
stand out for good reason.

INCLUSIVE
We respect, value and view people as individuals. We achieve what we
do through collaboration, encouraging participation and new ideas.

VALUABLE
We understand what we do every day is worthwhile.
We create tangible value for our clients and ourselves.

COURAGEOUS
We believe in ourselves and are confident in meeting challenges
head on. We’re not afraid to step into the unknown, but only do
so, once we’ve weighed up all potential outcomes.
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FORTUS

IN NUMBERS

15

3,300+

SERVICE LINES

12

260+

UK LOCATIONS

PEOPLE

CLIENTS

c.£20M
TURNOVER

76

GLOBAL LOCATIONS*

6

SPECIALIST SECTORS

*Fortus is a member of the Morison KSi international community. Find out more at: www.morisonksi.com
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ACADEMIES
& EDUCATION

COMPANY
SECRETARIAL

ACCOUNTS
& OUTSOURCING

CONSTRUCTION
& BUILT
ENVIRONMENT

CREATIVE
INDUSTRIES

PAYROLL

OUR SERVICE LINES

PERSONAL
TAX

PROPERTY

SPORT
& ENTERTAINMENT

With challenges ranging from financial management, recruiting and
retaining people, to managing property, funding growth or strategic
planning. A single speciality is no longer what’s expected from business
advisors and accountants.
That’s why at Fortus, we offer a full range of advisory services. We’re one
team, with many talents helping our clients deliver on their ambitions.

BUSINESS
TAX

INNOVATION
TAX RELIEFS

HR

Business ownership’s complex and so are the questions
our clients face every day.
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BUSINESS
PERFORMANCE
IMPROVEMENT

AUDIT
& ASSURANCE

INTERNATIONAL
SERVICES

RECOVERY

VAT

CORPORATE
FINANCE

NOT FOR PROFIT
& CHARITIES

SERVICE
CHARGE

WEALTH
PLANNING
& INVESTMENTS

CONTACT US
PAUL

FRASER

JEPPS

AKEHURST

DIRECTOR HEAD OF SERVICE CHARGE

ASSOCIATE DIRECTOR SERVICE CHARGE

07881 349698
paul.jepps@fortus.co.uk

07385 461 827
fraser.akehurst@fortus.co.uk

GLASGOW
Ground Floor
177 West George Street
Glasgow
G2 2LB

HUNTINGDON
2A Chequers Court
Huntingdon
Cambridgeshire
PE29 3LJ

LEEDS
One Park Row
Leeds
West Yorkshire
LS1 5HN

LEICESTER
31 High View Close
Hamilton Office Park
Leicester
LE4 9LJ

LONDON
54 Poland Street
Soho
London
W1F 7NJ

MILTON KEYNES
Ground Floor
Baird House
Seebeck Place
Knowlhill
Milton Keynes
Buckinghamshire
MK5 8FR

0141 739 2470

01480 434609

0113 323 9178

0116 276 2761

020 8138 5560

01908 754600

NORTHAMPTON
1 Rushmills
Northampton
NN4 7YB

PETERBOROUGH
4 Office Village
Forder Way
Cygnet Park
Hampton
Peterborough
Cambridgeshire
PE7 8GX

READING
3 Richfield Place
Richfield Avenue
Reading
Berkshire
RG1 8EQ

SCARBOROUGH
62/63 Westborough
Scarborough
North Yorkshire
YO11 1TS

SOUTHAMPTON
Grove House
Meridians Cross
Ocean Village
Southampton
Hampshire
SO14 3TJ

YORK
Equinox House
Clifton Park
Shipton Road
York
YO30 5PA

01604 746760

01733 557362

0118 9511 115

01723 364341

023 8027 6323

01904 558300
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WHERE KNOWLEDGE, STRENGTH AND
COURAGE DELIVER ON AMBITION

www.fortus.co.uk

