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Since the launch of the Research & Development 
(R&D) program back in 2001, more than £6.5bn has 
been claimed as tax relief. Even in the most recent 
year, the cash paid out to support R&D across the 
country has doubled and will continue to grow  
year on year.

Many UK companies, however, still wrongly believe 
that Research & Development Tax Credit is only 
available to companies in certain sectors like 
manufacturing, science or technology sectors or 
that you have developed a product with people in 
white lab coats!

Despite the relief being around for almost 20 years, 
an overwhelming majority of business owners still 
don’t know what R&D tax credits are. Many eligible 
businesses fail to claim because they assume, they 
won’t be entitled to do so.

We work with a number of companies in the 
construction and built environment sector, across all 
disciplines, and as such, have a deep understanding 
and appreciation of the sector, which means we’re 
well placed to maximise your claim.

INTRODUCTION
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In summary, R&D tax credits are a UK government tax incentive designed to reward 
UK companies for investing in innovation. However, the name is quite misleading and 
potentially puts business owners off trying to claim. For example, companies can not 
only use it to reduce their tax bill but can claim payable cash as a portion of their R&D 
expenditure. You don’t have to be making a profit, you can receive cash immediately 
and reinvest it into further R&D or growing your company.

WHAT ARE R&D TAX CREDITS?

To qualify to claim R&D tax reliefs you must be:

DOES YOUR BUSINESS QUALIFY FOR R&D TAX CREDITS?

 ■ A limited company in the UK that is subject to Corporation Tax.

 ■ Have carried out qualifying research and development activities.

 ■ Have spent money on these activities.

ARE YOU AN SME OR LARGE COMPANY?

There are two schemes for R&D applying the same incentive but with 
different reliefs.

If you’re an SME (HMRC definition is less than 500 employees, balance sheet 
less than €86m, turnover less than €100m) you’re entitled to 130% uplift in 
qualifying expenditure, giving you up to 33% cash benefit to the company.

For large companies, the maximum benefit available is reduced to 10.5% of 
the qualifying expenditure.



WHAT COULD MAKE YOUR COMPANY ELIGIBLE?
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HAVE YOU?...

SECTOR:
CONSTRUCTION AND 
BUILT ENVIRONMENT

Achieved a desired design objective...

which required the resolution of a scientific  
or technological uncertainty, such as 
developing a new material or building 
method that wasn’t previously feasible?

Undertaken design activities...

which involved an advancement in science 
or technology, such as the development of 
new computer modelling software to enable 
desired design objectives?

Overcome challenges...

in producing components in materials that 
meet updated customer design specifications 
that help to promote an evolution in design?

Harnessed the latest digital technology...

or produced a prototype design or 
experimented with using new materials?

Designed a solution or developed a tool...

that complies with increasing legislative 
and regulatory requirements and hurdles, 
in a manner that wasn’t readily available 
in the public domain?

Spent significant time or money...

advancing your techniques trying to  
resolve challenges during the execution  
of a project?

Overcome a challenge or constraint…

demonstrating innovation and development 
you feel would be valued by your industry 
peers?



HMRC requirements around R&D are purposefully broad. 

Your business may well be carrying out research & development 
if you are creating a new or improved product, process or service. 
If you are looking to solve a problem where there isn’t currently 
an evident solution, then you may well be undertaking R&D. You 
don’t even have to be doing the work for your own business, R&D 
projects can include work done for a customer.

HOW DO I KNOW IF I’M UNDERTAKING R&D?

Ask yourself these questions:

Eligible R&D must be:
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 ■ Are we spending money on creating or improving a 
process, product or service?

 ■ Does the project require advance knowledge or clarify 
uncertainty?

 ■ Did these projects commence in the last 2-3 years?

 ■ Do you employ people across a variety of job roles to 
work on these projects?

 ■ Seeking to achieve an advance in science or technology.

 ■ Subject to scientific or technological uncertainty.

Don’t let this description put you off looking into R&D tax 
credits. If you’re not sure if your project is scientifically or 
technologically possible, or you don’t know how to achieve 
it, you could be resolving uncertainties and qualify for R&D 
tax relief.

Costs which could potentially be eligible include; 
staff costs (gross salary, employers NIC, pension 
contributions and expenses relating to the project), 
materials & consumables (including power, heat 
& light), IT & software, subcontractors and other 
externally provided work. 

WHAT COSTS QUALIFY?
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100%
 success rate in claims our  
R&D team have submitted 

 to HMRC.

Making a successful claim could make a huge difference  
to your business. It could provide a valuable and significant  
cash injection allowing you to re-invest in future R&D, growth  
and staff.  Alternatively, it could significantly reduce your tax bill.

WHAT ARE THE BENEFITS OF CLAIMING  
R&D TAX CREDITS?

Yes, there is nothing to stop you making a claim yourself. 
However, this will undoubtedly take a significant amount of time.  
According to HMRC, roughly 50% of all companies who submit 
their own R&D claim are refused a payment because they don’t 
correctly explain the legal definition of the project as research 
and development. Our R&D team at Fortus have 100% success 
rate in the claims we have submitted to HMRC.

CAN I MAKE AN R&D CLAIM MYSELF?

Firstly, you need to prove to HMRC that your technical  
innovation meets the current criteria. You’ll need a ‘technical 
report’ explaining the innovations, the people involved and 
how this meets the current legislation. It needs to be a written 
application and more than just a spreadsheet of costs.

What’s really important is to make sure that every possible 
qualifying pound spent is identified and that the costs 
included in the claim are accurate and robust. Deciding if  
you keep accurate timesheets or claim a % of staff costs is  
also a consideration.

Without experience, your claim could end up being rejected 
and you could have wasted a large portion of time.

HOW DO I CLAIM?

50%
of all companies who submit  

their own R&D claim are  
refused payment.
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We’re here to ensure you maximise this tax relief opportunity. We’ll create a robust R&D tax claim. We know that you are employing 
us not only to make the right claim but that you spend less time on having to think about it. We’ve developed a streamlined and 
effective process making the whole thing hassle free for you.  

HOW CAN FORTUS HELP?

HOW MUCH DO YOU CHARGE?

The fees for R&D claims are calculated on an agreed percentage of the benefit you receive. You’ll only have to pay your fee once 
you’ve received your money from HMRC.



CASE STUDY

Working with Fortus specialists on our R&D claims over 
the last two years has been a pleasure – from identifying 
the opportunity in the first place, to delivering an 
efficient and professional service when submitting our 
claims and liaising with HMRC. The depth of knowledge 
within the sector and the tax experience was to be 
expected from a company of their stature, which  
helped maximise the tax benefit to our business.

This has enabled us to invest in our social value projects 
and further reinvest in our company’s infrastructure 
and talent, ensuring continued design innovation and 
construction excellence. 

It’s also helped us reduce our tender margins on projects 
we know will assist us in recovering this tax relief.

Ashe Construction Limited (Ashe), is a family owned business 
incorporated in 1989, with a heritage dating back to 1972. The 
business turns over approximately £70M, with offices based in 
Hertfordshire and Leicestershire. Ashe serve a great diversity of 
markets and industries with schemes requiring new construction, 
internal and external refurbishment, alterations and fit-outs.

Ashe manages the design and construction of buildings for the public 
and private sector nationwide and pride themselves on constructing 
environments that enhance the lives of the people who use them.    
The business undertakes bespoke cutting edge build projects and  
as a result of their innovation, they’re proud to be a multiple award- 
winning business.

CIRCA

“
“

Director  
Ashe Construction Limited

ANDREW MORRIS £800K
SUCCESSFUL REFUND SECURED FOR ASHE OVER TWO ACCOUNTING PERIODS.
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 ■ Development of the most 
environmentally friendly office 
building in Cambridge.

 ■  Development of a complex 
natural ventilation system.

 ■ Use of combined ‘green’ 
materials within the 
development.

AIMS

 ■ Thermal models combining: 
automated roof lights, hit & 
miss brick work (external), hit & 
miss oak louvres (internal) and 
their ventilation chimneys to 
achieve natural ventilation.

 ■  Acceptable acoustic 
attenuation whilst utilising 
sustainable materials for 
natural ventilation.

 ■  Considering cement-free 
concrete precast planks for  
the top floor roof.

CHALLENGES

 ■ The development was 
successful and won 
multiple design awards.

 ■  The bespoke ventilation 
system was a success  
and a key feature of the  
project overall.

 ■  The desire to include  
cement-free products as 
per the client’s design was 
thoroughly investigated by the 
Ashe team and was found not 
to be appropriate for use on 
this project.

OUTCOMES
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ASHE CONSTRUCTION - QUALIFYING EXAMPLES



CASE STUDY

We were recommended to Stephen and 
his team by a mutual contact and agreed 
to have a scoping meeting to understand 
more. Their sector expertise was evident from 
day one and this resulted in a very smooth 
claims process. They’ve also played a key 
role in educating the wider team on R&D 
and helping us better track R&D time spent, 
which should help to maximise future claims.

We carried out a successful R&D claim for an 
engineering practice that had to meet a number 
of their clients’ constraints and aspirations whilst 
incorporating a new cladding system.

“
“

Managing Director  
bsp Consulting Limited

DAVE SUMNER
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 ■ To enable client and architect 
aspirations for brutalist 
architecture throughout the 
superstructure, creating a 
uniformity with a standardised 
sectional area to each of the 
beams, columns and slabs. 

 ■ To allow a new cladding system to 
be incorporated, so that fresh air 
could be provided to the offices. 
Whilst the same cladding should 
be utilised for the atrium and 
warehouse.

 ■ To develop a methodology 
to reduce cantilevered beam 
deflection from 28mm to 4mm.

 ■ To reduce long-term creep whilst 
concrete’s in the plastic phase 
envelopes.

AIMS

 ■   Uncertainty of commercial 
feasibility of reducing long-
term creep whilst concrete’s 
in the plastic phase envelopes, 
to reduce frame deflection 
beyond current scientific 
understanding.

 ■ Not being able to utilise 
traditional solutions of 
software modeling because 
they didn’t have the capability 
to predict the effect of long 
term propping through the 
concrete’s plastic phase. 

 ■ To ensure structural frame 
deflection allowed the use 
of the unique curtain walling 
system, to enable clients 
constraints and aspirations to 
be realised.

CHALLENGES

 ■ Development of a bespoke  
solution which incorporated  
using extended beam 
propping to reduce deflection 
post plastic phase.

 ■ By undertaking a high-level 
theoretical design process it  
was possible to create a new  
empirically-tested solution.

 ■ This approach could also be 
used by the architect and the 
consulting engineers moving 
forward.

 ■ The modelling software 
companies updated their 
offering. This enabled the 
consulting engineers to 
retrospectively check the 
accuracy of the modelling 
software with empirical data.

OUTCOMES

BSP CONSULTING - QUALIFYING EXAMPLES

12



CASE STUDY

Fortus identified an R&D opportunity for 
us and provided a highly professional and 
knowledgeable service that delivered 
results quickly and effectively. Stephen  
and his team did a great job in securing  
a substantial amount of tax benefit back  
for Architecture Initiative and we will  
continue to utilise their specialist  
skills in the future.

We carried out a successful R&D claim for an 
architectural practice that had to overcome 
a number of challenges and constraints in 
designing a mixed-use development situated  
in both a conservation area and flood risk area.

“
“

Founder & MD 
Architecture Initiative

MATT GOODWIN
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 ■ Our client undertook a scheme 
involving the full demolition of 
existing commercial buildings 
on site (class B1) to provide a new 
mixed use development which 
accommodates a two-form-entry 
primary school (class D1) and 
residential units (class C3).

AIMS

 ■ The site had many complexities due to 
its location within a conservation area 
and riverside location.

 ■ The site is located partially within  
flood zones 2 and 3 associated with 
fluvial flooding from the River Thames.

 ■ Other uncertainties included there 
being protected views that face both 
towards and away from the site as well 
as traffic constraints.

 ■ The site also features a wide range of 
landmarks and listed buildings within 
the near vicinity of the site. The area 
protects the medieval streetscape 
along with the wide selection of 
architectural styles that create the 
area’s specific character.

CHALLENGES

 ■ Our client achieved a mixed-
use education and residential 
development designed to 
sensitively address its complex 
context whilst maximising access 
to natural daylight and external 
play areas for the school.

 ■ Overall, the design dealt with all 
of the constraints and restrictions 
in particular, in relation to the 
flood risks assessed through the 
incorporation of SuDS techniques, 
all in line with the Environmental 
Agency guidance and National 
Planning Policy Framework.

 ■ The overall construction project 
achieved a ‘Very Good’ BREEM 
rating.

OUTCOMES

ARCHITECTURE INITIATIVE – QUALIFYING EXAMPLES
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Our outstanding team is made up of professionals from a wide range of backgrounds, including IT specialists and sector specialist consultants who have 
extensive industry experience in wide variety of sectors. This ensures that we have the right people working on your claim.

OUR SPECIALIST TEAM

ANDREA 
LIBURD 

R&D TECHNICAL  
ANALYST 

07979 843624
andrea.liburd@fortus.co.uk

EUAN 
DAVIES 

TECHNICAL  
ANALYST 

01604 746760 
euan.davies@fortus.co.uk

VIC 
ULFIK 

HEAD OF INNOVATION  
TAX RELIEFS 

07920 592575
vic.ulfik@fortus.co.uk

KATHRYN 
HILL 

INNOVATION TAX  
RELIEFS TAX MANAGER 

07787 843325
kathryn.hill@fortus.co.uk

NIGEL 
URQUHART 

SENIOR TECHNICAL  
ANALYST 

07787 273320
nigel.urquhart@fortus.co.uk

STUART 
BENTLEY 

INNOVATION TAX RELIEFS  
OPERATIONS MANAGER 

07341 099799
stuart.bentley@fortus.co.uk
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LOIS 
NORMINGTON 

CLIENT MANAGEMENT &  
ENGAGEMENT CO-ORDINATOR 
07787 285042
lois.normington@fortus.co.uk

STEVE 
CERASALE 

ASSOCIATE  
DIRECTOR

07896 652722 
steve.cerasale@fortus.co.uk

DAVIDE 
DE MAIO 

SENIOR R&D  
TECHNICAL ANALYST 

0113 323 9178
davide.dimaio@fortus.co.uk

ROB 
QUINN 

EXECUTIVE DIRECTOR -  
CREATIVE INDUSTRIES 

07979 843068
rob.quinn@fortus.co.uk

EMILY 
STEWART 

INNOVATION TAX  
RELIEFS PROJECT 
CO-ORDINATOR 
 0113 323 9178
emily.stewart@fortus.co.uk

OUR SPECIALIST TEAM

STEPHEN 
WATTS 

DIRECTOR - HEAD OF BUILT  
ENVIRONMENT SECTOR 

07896 652722 
stephen.watts@fortus.co.uk
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FORTUS  
   IN NUMBERS

*Fortus is a member of the Morison KSi international community. Find out more at: www.morisonksi.com 17
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SERVICE LINES

3,300+
CLIENTS

260+
PEOPLE

12
UK LOCATIONS

c.£20M
TURNOVER

76
GLOBAL LOCATIONS*

6
SPECIALIST SECTORS



Business ownership’s complex and so are the questions our clients face every day.  
With challenges ranging from financial management, recruiting and retaining people, to 
managing property, funding growth or strategic planning. A single speciality is no longer 
what’s expected from business advisors and accountants. 

That’s why at Fortus, we offer a full range of advisory services. We’re one team, with many 
talents helping our clients deliver on their ambitions.

OUR SERVICE LINES   
& SECTORS

ACADEMIES  
& EDUCATION

ACCOUNTS  
& OUTSOURCING

AUDIT  
& ASSURANCE

BUSINESS  
PERFORMANCE  
IMPROVEMENT

BUSINESS  
TAX

VAT

R&D  
TAX RELIEFPROPERTY

PERSONAL 
TAX

NOT FOR PROFIT  
& CHARITIES

INTERNATIONAL  
SERVICES

HRCREATIVE 
INDUSTRIES

CONSTRUCTION  
& BUILT  

ENVIRONMENT

CORPORATE  
FINANCE

COMPANY  
SECRETARIAL

SERVICE  
CHARGE

WEALTH  
PLANNING  

& INVESTMENTS

SPORT  
& ENTERTAINMENT

PAYROLL

RECOVERY
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CONTACT US
STEPHEN  
WATTS 
DIRECTOR - 
HEAD OF BUILT  
ENVIRONMENT SECTOR

07789 961839 
stephen.watts@fortus.co.uk 
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GLASGOW
Ground Floor
177 West George Street
Glasgow
G2 2LB

0141 739 2470

HUNTINGDON
2A Chequers Court
Huntingdon
Cambridgeshire
PE29 3LJ

01480 434609

LEEDS
One Park Row
Leeds
West Yorkshire
LS1 5HN

0113 323 9178

LEICESTER
31 High View Close
Hamilton Office Park
Leicester
LE4 9LJ

0116 276 2761

LONDON
54 Poland Street
Soho
London
W1F 7NJ

020 8138 5560

PETERBOROUGH
4 Office Village
Forder Way
Cygnet Park
Hampton
Peterborough
Cambridgeshire
PE7 8GX

01733 557362

MILTON KEYNES 
Ground Floor
Baird House
Seebeck Place
Knowlhill
Milton Keynes
Buckinghamshire
MK5 8FR

01908 754600

SCARBOROUGH
62/63 Westborough
Scarborough
North Yorkshire
YO11 1TS

01723 364341

SOUTHAMPTON
Grove House
Meridians Cross
Ocean Village
Southampton 
Hampshire
SO14 3TJ

023 8027 6323

YORK
Equinox House
Clifton Park
Shipton Road
York
YO30 5PA

01904 558300

NORTHAMPTON
1 Rushmills
Northampton
NN4 7YB

01604 746760

READING 
3 Richfield Place  
Richfield Avenue  
Reading 
Berkshire  
RG1 8EQ

0118 9511 115
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