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As the world begins to emerge from the global pandemic 
of COVID-19, it’s clear that the legacy left from such a huge 

global crisis will leave permanent changes to how agencies 
think, work and move forward.

From changes in technology, working practices to travel 
and workplace expectations, there’s no doubt that the 

agency world has and will continue to change.

To help the independent agency sector plan for the 
changes that may prove vital over the coming months 

Marketing Agencies Action Group (MAAG) have teamed up 
with Fortus to create this ACTION PLAN document. With 

in-depth understanding and experience of working within 
agencies and the challenges this presents, the Fortus 

Creative Sector team are delighted to offer collaboration 
and support to members of the MAAG at this time.  

This beyond COVID-19 plan will serve as a checklist of 
actions that you may need to consider for your agency and 

allow you to prioritise the important changes.

ON THE OTHER SIDE
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https://www.linkedin.com/in/graham-kemp-4a91733/
mailto:graham.kemp@maag.agency
https://www.linkedin.com/in/clive-mishon-33b5318/
mailto:clive.mishon@maag.agency
https://www.linkedin.com/in/robquinncreative/
mailto:rob.quinn@fortus.co.uk?cc=enquiries@fortus.co.uk


In the throes of the crisis it’s fair to say that many agency leaders moved into ‘battle mode’, not just to survive, but also 
in some circumstances to try and change crisis into opportunity. Many leaders and management teams used both their 

foresight and experience to face the challenges head on.

The pace and evolution are at a rate never seen before, which has meant that agency owners are having to constantly adapt 
and make decisions faster than ever before.

TODAY

We explore the impact that 
COVID-19 continues to have 
on marketing agencies  
today.

TOMORROW

We share advice on how 
agency leaders can prepare  
for what lies ahead.

TOGETHER

How we can work together 
to make your agency 
stronger.
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FINANCE AND STRATEGY

QUESTION

IMPORTANT STATUS

COMMENTS

NO N/A YES NOT 
STARTED STARTED COMPLETED

Do you have a clear view of your future 
strategy and the information needed to 
implement it and make business critical 
decisions? And can you access the 
information quick enough?

Are you able to critically appraise and 
model the costs in your business going 
forward?

Are you able to flex financial 
information to support making the 
right business decisions?

Will you be able to provide financial 
information to funders and 
stakeholders in the form that they 
require and in the timescale that they 
require?

Do you know what your key 
performance indicators are for your 
business in the context of whatever the 
‘new norm’ is?

Are you able to see your future cash 
flows with sufficient clarity to be able to 
make decisions early enough?
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FINANCE AND STRATEGY (CONT)

QUESTION

IMPORTANT STATUS

COMMENTS

NO N/A YES NOT 
STARTED STARTED COMPLETED

Is the business still able to meet its 
liabilities as and when they fall due?

Have you prepared revised cash flow 
forecasts with different scenarios to 
cover repaying deferred liabilities, CBILS 
repayments and interest payments 
starting, JRS support being phased out 
and any other support received?

Has your company been subject to a 
revision in trading which could impact 
on it meeting its banking covenants?

Are you in contact with with your bank 
to understand if they can provide the 
company with additional suport which 
has been identified as required?

If you are funded by equity investors 
have you considered what impact  the 
downturn may have on your ability to 
raise funds in the future?

Is your business properly structured to 
ensure assets and Intellectual Property 
are adequately safeguarded?
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PEOPLE

QUESTION

IMPORTANT STATUS

COMMENTS

NO N/A YES NOT 
STARTED STARTED COMPLETED

Did you take advantage of the JRS and 
if so, have you considered how you deal 
with the phasing out of this (including 
the reintegration of the team)?

Have you reviewed your staffing levels 
in light of COVID?

Have you planned the return to work 
and are your premises compliant with 
any new legislative requirements?

Can you source and distribute cleaning 
products and PPE effectively?

Have you reviewed the business 
controls you have in place, to ensure 
any ongoing remote working doesn’t 
adversely affect business performance?

Are your employment contracts 
compliant to allow lay offs, 
amendments to working hours and 
places of work?

With a more mobile workforce and the 
current home working provisions have 
you considered the Health and Safety 
for home working?
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PROPERTY

QUESTION

IMPORTANT STATUS

COMMENTS

NO N/A YES NOT 
STARTED STARTED COMPLETED

Have you thought about how to change 
your physical space and premises to 
better suit your business in the future?

Do you still need the same amount of 
work space and layout in the context of 
any business changes?

Have you considered whether the 
business premises are still right for the 
business?

Have conversations with landlords been 
formalised with regards to reduced 
rents or variation to terms?

Do you need to invest in technology 
to support changes you would like to 
make to your business to make it more 
agile?
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CLIENTS

QUESTION

IMPORTANT STATUS

COMMENTS

NO N/A YES NOT 
STARTED STARTED COMPLETED

Have you communicated any updated 
working strategy to your clients, 
including revised terms and operation 
of trading?

Are your business premises a safe 
place for clients to visit and how do you 
encourage them to engage and trade 
with you?

Have you undertaken renewed efforts 
to collect any payment arrears from 
clients and will you consider additional 
payment options for clients over the 
coming months?

Are your trading agreements up to 
date? Do they have any force majeure 
clause and if so, should an addition for 
COVID be considered?

Do you have credit risk insurance in 
place to cover your sales to clients?



11

MINIMISING RISK

QUESTION

IMPORTANT STATUS

COMMENTS

NO N/A YES NOT 
STARTED STARTED COMPLETED

Do you understand the financial and 
operational risks as they now exist in 
your Agency?

Do you have controls in place to provide 
reasonable mitigation of these risks 
and let you know when the Agency is 
pushing against the parameters set?

Can you provide the necessary comfort 
to other stakeholders that the Agency 
can run effectively and in a structured 
and controlled way in the future?

Are you comfortable that the controls 
and processes you have in place are 
sufficient to ensure that the Agency  
is safeguarded whilst you focus on  
re-energising trading?

Have you reviewed your business 
interruption procedures in light of 
COVID changes?
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OPPORTUNITIES

QUESTION

IMPORTANT STATUS

COMMENTS

NO N/A YES NOT 
STARTED STARTED COMPLETED

Is there potential for your business to 
diversify to meet demands of the  
‘new norm’?

Is there opportunity to adapt operations 
to create lasting competitive advantage 
now and in the future?

Are there opportunities to gain a new 
competitive advantage over your 
industry competitors?

Have you considered building or 
revisting key alliances to grow the 
business?

Are there new opportunities for you to 
make strategic acquisitions?
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FORTUS IN NUMBERS

233
PEOPLE

11
UK LOCATIONS

c.£20M
TURNOVER

14
SERVICE LINES

5
SPECIALIST SECTORS

76
GLOBAL LOCATIONS*

*Fortus is a member of the Morison KSi community. Find out more at: www.morisonksi.com 13

2,500
CLIENTS
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MAAG 
164-180 Union Street
Southwark
London
SE1 0LH

terry.martin@maag.agency
0207 535 3550

FORTUS LONDON
54 Poland Street
Soho
London
W1F 7NJ

rob.quinn@fortus.co.uk
020 8138 5560
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