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FINANCE AND STRATEGY
IMPORTANT

STATUS

QUESTION

COMMENTS
NO

N/A

YES

NOT
STARTED

STARTED

COMPLETED

Do you have a clear view of your future
strategy and the information needed to
implement it and make business critical
decisions? And can you access the
information quick enough?

Are you able to critically appraise and
model the costs in your business going
forward?

Are you able to flex financial
information to support making the
right business decisions?

Will you be able to provide financial
information to funders and
stakeholders in the form that they
require and in the timescale that they
require?
Do you know what your key
performance indicators are for your
business in the context of whatever the
‘new norm’ is?

Are you able to see your future cash
flows with sufficient clarity to be able to
make decisions early enough?
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FINANCE AND STRATEGY (CONT)
IMPORTANT

STATUS

QUESTION

COMMENTS
NO

N/A

YES

NOT
STARTED

STARTED

COMPLETED

Is the business still able to meet its
liabilities as and when they fall due?

Have you prepared revised cash flow
forecasts with different scenarios to
cover repaying deferred liabilities, CBILS
repayments and interest payments
starting, JRS support being phased out
and any other support received?
Has your company been subject to a
revision in trading which could impact
on it meeting its banking covenants?

Are you in contact with with your bank
to understand if they can provide the
company with additional suport which
has been identified as required?
If you are funded by equity investors
have you considered what impact the
downturn may have on your ability to
raise funds in the future?

Is your business properly structured to
ensure assets and Intellectual Property
are adequately safeguarded?
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PEOPLE
IMPORTANT

STATUS

QUESTION

COMMENTS
NO

N/A

YES

NOT
STARTED

STARTED

COMPLETED

Did you take advantage of the JRS and
if so, have you considered how you deal
with the phasing out of this (including
the reintegration of the team)?

Have you reviewed your staffing levels
in light of COVID?

Have you planned the return to work
and are your premises compliant with
any new legislative requirements?

Can you source and distribute cleaning
products and PPE effectively?

Have you reviewed the business
controls you have in place, to ensure
any ongoing remote working doesn’t
adversely affect business performance?
Are your employment contracts
compliant to allow lay offs,
amendments to working hours and
places of work?
With a more mobile workforce and the
current home working provisions have
you considered the Health and Safety
for home working?
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PROPERTY
IMPORTANT

STATUS

QUESTION

COMMENTS
NO

N/A

YES

NOT
STARTED

STARTED

COMPLETED

Have you thought about how to change
your physical space and premises to
better suit your business in the future?

Do you still need the same amount of
work space and layout in the context of
any business changes?

Have you considered whether the
business premises are still right for the
business?

Have conversations with landlords been
formalised with regards to reduced
rents or variation to terms?

Do you need to invest in technology
to support changes you would like to
make to your business to make it more
agile?
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CUSTOMERS
IMPORTANT

STATUS

QUESTION

COMMENTS
NO

N/A

YES

NOT
STARTED

STARTED

COMPLETED

Have you communicated any updated
working strategy to your customers,
including revised terms and operation
of trading?

Are your business premises a safe place
for customers to visit and how do you
encourage them to engage and trade
with you?

Have you undertaken renewed efforts
to collect any payment arrears from
customers and will you consider
additional payment options for
customers over the coming months?

Are your trading agreements up to
date.? Do they have any force majeure
clause and if so, should an addition for
COVID be considered?

Do you have credit risk insurance in
place to cover your sales to customers?
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SUPPLY CHAIN
IMPORTANT

STATUS

QUESTION

COMMENTS
NO

N/A

YES

NOT
STARTED

STARTED

COMPLETED

Are you clear as to whether your supply
chain can maintain supplies to support
your planned trading?

Have you identified any limitations in
your supply chain?

Have you considered any need to
renegotiate contracts with suppliers?

Is there an opportunity to identify and
use new suppliers to minimise
future risk?
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MINIMISING RISK
IMPORTANT

STATUS

QUESTION

COMMENTS
NO

N/A

YES

NOT
STARTED

STARTED

COMPLETED

Do you understand the financial and
operational risks as they now exist in
your business?

Do you have controls in place to provide
reasonable mitigation of these risks
and let you know when the business is
pushing against the parameters set?

Can you provide the necessary comfort
to other stakeholders that the business
can run effectively and in a structured
and controlled way in the future?

Are you comfortable that the controls
and processes you have in place are
sufficient to ensure that the business
is safeguarded whilst you focus on
re-energising trading?

Have you reviewed your business
interruption procedures in light of
COVID changes?
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OPPORTUNITIES
IMPORTANT

STATUS

QUESTION

COMMENTS
NO

N/A

YES

NOT
STARTED

STARTED

COMPLETED

Is there potential for your business to
diversify to meet demands of the
‘new norm’?

Is there opportunity to adapt operations
to create lasting competitive advantage
now and in the future?

Are there opportunities to gain a new
competitive advantage over your
industry competitors?

Have you considered building or
revisting key alliances to grow the
business?

Are there new opportunities for you to
make strategic acquisitions?
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CONTACT INFORMATION
Many of our teams are now working remotely. You should have their day-to-day contact details, however, should you not be able to contact them
directly, please call your local office. These numbers will remain manned and are therefore available to take your call.

FLITWICK
42 High Street
Flitwick
Bedfordshire
MK45 1DU

GLASGOW
Ground Floor
177 West George Street
Glasgow
G2 2LB

HUNTINGDON
2A Chequers Court
Huntingdon
Cambridgeshire
PE29 3LJ

KETTERING
1 Brooklands Court
Kettering Venture Park
Northamptonshire
NN15 6FD

LEEDS
One Park Row
Leeds
Yorkshire
LS1 5JL

LEICESTER
31 High View Close
Hamilton Office Park
Leicester
LE4 9LJ

01525 717424

0141 227 4700

01480 434609

01536 483513

0113 323 9178

0116 276 2761

LONDON
54 Poland Street
Soho
London
W1F 7NJ

NORTHAMPTON
1 Rushmills
Northampton
NN4 7YB

PETERBOROUGH
Fairview House
192 Park Road
Peterborough
Cambridgeshire
PE1 2UF

PETERBOROUGH
4 Office Village
Forder Way
Cygnet Park
Hampton
Peterborough
Cambridgeshire
PE7 8GX

SCARBOROUGH
62/63 Westborough
Scarborough
Yorkshire
YO11 1TS

SOUTHAMPTON
130 Bournemouth Road
Chandler’s Ford
Eastleigh
Hampshire
SO53 3AL

020 8138 5560

01604 746760

01733 891896

01733 557362

01723 364341

023 8027 6323

WHERE KNOWLEDGE, STRENGTH &
COURAGE DELIVER ON AMBITION

www.fortus.co.uk

