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With constant changes in legislation it can be hard for 
SME businesses to provide consistent and compliant 
payroll services. Big businesses can afford to maintain 
whole payroll departments. But, for SMEs an in-house 
payroll department can often be difficult to maintain 
and can cost significant money. If you consider the full 
cost of employing people, maintaining payroll skills, 
software costs, ongoing training costs, documentation, 
payslips etc. it often doesn’t make sense for an SME to 
build this function in-house. 
 
This guide is designed to walk you through the benefits 
of outsourcing your payroll and things to consider when 
deciding if outsourcing is for you.

FORTUS GUIDE TO  
OUTSOURCING 
PAYROLL
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BENEFITS OF OUTSOURCED PAYROLL

Reduced costs

There’s often a chance to save money by outsourcing payroll. 
Have you accurately worked out the direct cost of processing 
your payroll in-house? Sit down and work out how many hours 
are spent on payroll related activities in your business. This should 
include salaries and other employment costs, cost of recruitment, 
time in calculating payroll, checking, producing and distributing 
payslips, software costs, maintenance, training & support, keeping 
up to date with regulation, reporting to HMRC etc.

Business owners are often surprised when they compare the cost 
of in-house payroll to outsourcing to a third-party provider, as 
outsourcing can often be a cost-saving option to many businesses.

Time saving

Regardless of the number of people employed by your business, 
payroll can demand a great deal of time and attention to detail, 
especially if you don’t have dedicated people in the business to 
do it.

Ask yourself if your people have time to keep fully up to date 
with legislation and process everything each month, when they 
have so many other things to do? Could these team members 
be better employed doing more essential tasks? 

Avoids penalties

Many business owners don’t realise the myriad of penalties if 
elements of payroll are done incorrectly. For example, areas such 
as RTI, PAYE and auto enrolment. It’s quite simple – as a business 
owner you need to do all you can to make sure you don’t get it 
wrong. Outsourcing alleviates this pressure and will undoubtedly 
avoid you getting it wrong, forgetting to do something and 
incurring hefty penalties.

Guaranteed resourcing 

The reliability and resourcing in-house often falls to one 
key person. Outsourcing means you don’t have to worry 
about sick leave, holidays or loss of your payroll person and 
no resource being available to process the payroll. It can be 
extremely difficult to find both short-term and long-term 
replacements, causing a logistical nightmare come payday. 
Covering for these eventualities in house is one of the biggest 
challenges in many SME businesses. 

Outsourced payroll can also provide better scope for 
expansion of your company with scalable services suited  
to your business, without the need to recruit more  
in-house resource.
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Training & experience

For SMEs where the payroll function isn’t enough to justify a full-
time person, you may have to use people (like your bookkeeper or 
accounts person) to also train in payroll. Some types of employment 
and individuals’ situations can lead to complicated payroll 
requirements. People who work full time in outsourced payroll 
functions providing services to a wide variety of businesses, are 
more likely to have the training and experience to deal with every 
type of payroll scenario. It’s unlikely that a small in-house payroll 
department or part-time person in-house will have the breadth of 
training and experience of full-time outsourced payroll teams. 

Speed & accuracy

Payroll mistakes can lead to stress, upset and be painful for both the 
employee, your payroll staff and you, the business owner. Full-time 
payroll specialists can provide quick turnaround times and are far less 
likely to make errors. You’ll pay an outsourced provider for their expertise, 
knowledge and checks & procedures they have in place to avoid mistakes. 

Security

Payroll processing’s a complex and a potentially risky operation. 
Even with long time trusted employees, there’s always an 
element of risk around fraud. There could also be a risk around 
how safe and secure your payroll data is. An outsourced payroll 
provider will invest in state-of-the-art systems for storing and 
protecting data.

Flexibility

A good outsourced provider will offer flexible packages to meet your 
payroll needs as they flex and change. You might employ seasonal 
workers, take on new people when acquiring other businesses or your 
business is simply growing. A flexible arrangement that can change 
quickly as your business changes ensures you don’t pay for something  
you don’t need or you haven’t missed key features you require.

Complete confidentiality

Often employees feel uncomfortable knowing another in-house 
employee knows their income and they feel less able to discuss 
things with that person. Can you guarantee this information 
remains confidential in your business and doesn’t cause 
problems within the workplace between employees?

Less stress

As a business owner, with so many things to think about day 
to day, there’s a lot to be said for the peace of mind of knowing 
your payroll obligations are met efficiently, correctly and within 
the law. You’ll also have happier employees if your payroll’s 
processed correctly and on time every week or month.
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So many business owners think switching payroll providers is 
hard and time consuming. We guarantee this isn’t the case. Our 
team at Fortus can manage the entire process of switching payroll 
providers for you and you’ll enjoy a seamless, hassle-free transition.

HOW DO I EASILY SWITCH PAYROLL PROVIDERS?

We do so much more than payroll processing.  
Our team can provide everything you need including 
pension calculations and deductions, flexible payment 
dates, Real Time Information submissions, P45s, P46s 
and statutory communications together with a  
reporting pack to ensure you have all the relevant 
financial information for your business. Nothing’s  
too complex for us.

HOW CAN  
FORTUS HELP?

Is in-house payroll costing you too much money? Yes / No

Does your current payroll resource need to focus on other things? Yes / No

Have you incurred any penalties in the past for payroll? Yes / No

Do you want guaranteed resourcing throughout the year? Yes / No

Is payroll compliance & administration becoming a nightmare? Yes / No

Have mistakes been made on your payroll previously? Yes / No

Is your payroll resource struggling to cope as your  
business grows & changes? Yes / No

Is security and confidentiality a worry with your payroll provider? Yes / No

Do you feel stressed about the responsibility of payroll? Yes / No

Is your existing payroll provider letting you down? Yes / No

PAYROLL OUTSOURCING CHECKLIST

Ask yourself these questions:

If you answered yes to any of the questions above then contact us today to 
discuss how Fortus can make your payroll more accurate, timely and efficient.
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Our full-time payroll experts are a trusted payroll partner to hundreds of SME businesses across the country. They’ll provide you with the peace of mind 
and security that your payroll’s being handled by a dedicated, skilled, specialist team. 

OUR SPECIALIST TEAM

MICHELLE 
COUSINS 

HEAD OF PAYROLL 
07769 287343
michelle.cousins@fortus.co.uk

BRONAGH 
O’CONNOR 

PAYROLL ADMINISTRATOR 
07584 339621
bronagh.oconnor@fortus.co.uk

ALIA 
CAIN-COLEMAN 

PAYROLL ADMINISTRATOR 
01604 746760
alia.cain-coleman@fortus.co.uk
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JAMES 
WATHEY 

PAYROLL MANAGER
0116 276 2761
james.wathey@fortus.co.uk

JULIE 
PICKIN 

PAYROLL MANAGER 
01723 364341
julie.pickin@fortus.co.uk
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Our full-time payroll experts are a trusted payroll partner to hundreds of SME businesses across the country. They’ll provide you with the peace of mind 
and security that your payroll’s being handled by a dedicated, skilled, specialist team. 

OUR SPECIALIST TEAM

CHLOE 
SNODIN 

PAYROLL ADMINISTRATOR 
0116 276 2761
chloe.snodin@fortus.co.uk

MICHELLE 
TIERNEY 

PAYROLL ADMINISTRATOR 
01604 746760 
michelle.tierney@fortus.co.uk

LAURA 
O’LEARY 

PAYROLL ADMINISTRATOR 
01604 746760
laura.oleary@fortus.co.uk
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YVONNE 
HARDMAN 

PAYROLL ADMINISTRATOR 
01723 364341
yvonne.hardman@fortus.co.uk
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FORTUS 
   IN NUMBERS

*Fortus is a member of the Morison KSi international community. Find out more at: www.morisonksi.com

14
SERVICE LINES

2,500
CLIENTS

233
PEOPLE

11
UK LOCATIONS

c.£20M
TURNOVER

76
GLOBAL LOCATIONS*

5
SPECIALIST SECTORS
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Business ownership’s complex and so are the questions our clients face every day.  
With challenges ranging from financial management, recruiting and retaining people, to 
managing property, funding growth or strategic planning. A single speciality is no longer 
what’s expected from business advisors and accountants. 

That’s why at Fortus, we offer a full range of advisory services. We’re one team, with many 
talents helping our clients deliver on their ambitions.

OUR SERVICE LINES

ACADEMIES  
& EDUCATION

ACCOUNTS  
& OUTSOURCING

AUDIT  
& ASSURANCE

BUSINESS  
PERFORMANCE  
IMPROVEMENT

BUSINESS  
TAX

CORPORATE  
FINANCE

COMPANY  
SECRETARIAL

SERVICE  
CHARGE VAT

R&D  
TAX RELIEFPROPERTY

PERSONAL 
TAXPAYROLLNOT FOR PROFIT  

& CHARITIES

INTERNATIONAL  
SERVICES

HR 
SERVICES

CREATIVE 
INDUSTRIES

CONSTRUCTION  
& BUILT  

ENVIRONMENT

10



CONTACT US
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MICHELLE 
COUSINS 
HEAD OF PAYROLL 

07769 287343 
michelle.cousins@fortus.co.uk

GLASGOW
Ground Floor
177 West George Street
Glasgow
G2 2LB

0141 227 4700

HUNTINGDON
2A Chequers Court
Huntingdon
Cambridgeshire
PE29 3LJ

01480 434609

KETTERING
1 Brooklands Court
Kettering Venture Park
Northamptonshire
NN15 6FD

01536 483513

LEEDS
One Park Row
Leeds
West Yorkshire
LS1 5HN

0113 323 9178

FLITWICK
42 High Street
Flitwick
Bedfordshire
MK45 1DU

01525 717424

LEICESTER
31 High View Close
Hamilton Office Park
Leicester
LE4 9LJ

0116 276 2761

LONDON
54 Poland Street
Soho
London
W1F 7NJ

020 8138 5560

PETERBOROUGH
Fairview House
192 Park Road
Peterborough
Cambridgeshire
PE1 2UF

01733 891896

PETERBOROUGH
4 Office Village
Forder Way
Cygnet Park
Hampton
Peterborough
Cambridgeshire
PE7 8GX

01733 557362

NORTHAMPTON
1 Rushmills
Northampton
NN4 7YB

01604 746760

SCARBOROUGH
62/63 Westborough
Scarborough
North Yorkshire
YO11 1TS

01723 364341

SOUTHAMPTON
130 Bournemouth Road
Chandler’s Ford
Eastleigh
Hampshire
SO53 3AL

023 8027 6323

YORK
Equinox House
Clifton Park
Shipton Road
York
YO30 5PA

01904 558300
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WHERE KNOWLEDGE, STRENGTH AND  
COURAGE DELIVER ON AMBITION 

www.fortus.co.uk

©Fortus Limited March 2020. This publication provides our understanding of current and proposed legislation 
and HM Revenue and Customs practice and no action should be taken without consulting the detailed legislation 

or seeking professional advice. Therefore no responsibility for loss occasioned by any person acting or refraining 
 from action as a result of the material contained in this publication can be accepted by Fortus.


